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December  23,  1988 


The  Boston  Redevelopment  Authority 
Harbor  Planning  and  Development  Office 
Charlestown  Navy  Yard 
One  First  Avenue 
Charlestown,  MA   02129 

To  the  Boston  Redevelopment  Authority: 

The  attached  qualifications  statement  and  forms  #254  and  255 
and  relevant  service  descriptions  serve  as  our  submission  of 
qualifications  to  the  Harbor  Planning  and  Redevelopment  Office 
for  consideration  in  receiving  an  RFP  for  "Harborwalk  Phase  I" 
signage  system. 

Spectrum  Boston  is  uniquely  qualified  to  undertake  the 
development  of  the  Harborwalk  signage  program  through  our 
team  approach  to  projects: 

-  We  ask  the  right  questions 

-  We  base  our  research  on  the  physical  and 
informational  needs  of  the  project.   The  result  of 
this  process  yields  a  signage  system  that  meets  the 
needs  of  its  intended  audience  and  creates  a  format 
that  is  both  timeless  and  natural  in  its  environment. 

Thank  you  for  this  opportunity  to  submit  our  qualifications. 

Sinceyaly , 

bamuel  D.  Shapiro 
Vice  President, 
Business  Development 


/attch. 
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Qualification  Statement 

Harborfront  Signage  System  -  Phase  I 

December  1988 
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Standard  Forms  SF-25A  and  SF-255 


1988  Client  Listing 


CLIENT  PROFILE  LIST:   1988  (January  to  June) 

(6  mos)   (12  mos)  (12  mos)  (12  mos) 
1988  Accounts  GROSS   '87  GROSS'86  GROSS'85  GROSS 

BILLINGS  BILLINGS  BILLINGS  BILLINGS 

1.  American  Standard   Piscataway ,NJ      $9.0    $195. 8M   $209. 4M    $12. 5M 

2.  Bernzomatic 

3.  Black  &  Decker 

4.  Curtis  Mfg. 

5.  Ground  Round 

6.  InterMETRO 

7.  Johnson  Level 

8.  Keeper 

9.  Little  League 
LO.  J.Peter  Lyons 
LI.  Mass.  Rehab. 
.2.  MWRA 
-3.  Millex 
L4.  Pepperidge  Farm 
L5.  Phelon  Magnagrip 
L6 .  Price  Pf  ister 
L7.  Tufts  University 
L8.  Woods  Wire 

Totals  $409. 2M   $542. 7M   $435. OM   $266. 4M 
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Description  of  Top  Accounts 


OVERVIEW  OF  TOP  ACCOUNTS 


1.    American  Standard:   Three  year  relationship.   Designed 
and  implemented  programs  for  both  wholesale  (to 
contractors)  and  retail  (to  consumers). 
Accomplishments  include: 

o   Organizing  and  developing  a  program  sell-in  for 

Amarilis  faucets  through  wholesale.   Overcame  many 
problems  with  product  confusion,  customer 
dissatisfaction,  poor  American  Standard  reputation. 
Sell-in  so  successful,  back  ordered  for  two  straight 
years . 

o   Researched  and  developed  a  new  strategy  for  American 
Standard  at  retail  including:  Product  line 
definition,  positioning,  packaging,  merchandising, 
sell-in  materials,  and  trade  show  booths  (2).  330% 
increase  in  sales  in  one  calendar  year.   Category 
leadership  established. 

o   Successful  introduction  of  new  technology  bathtub 
for  wholesale.   Complete  sell-in  kit  for 
architects,  builders,  wholesalers.  In  introduction 
presently . 

o   Faucet  Liquidation  Program  through  wholesalers. 

Developed  a  three  tier  promotion  to  motivate  sales 
force,  wholesaler,  and  contractor.   Beat 
projections,  moved  more  faucets  from  old  inventory 
in  one  month  than  were  sold  through  all  channels 
and  styles  together  in  four  months. 

Relationship  ended  by  our  hand  early  this  year  when 
marketing  budget  dried  up  for  approximately  one  year  due  to 
hostile  takeover  bid  coupled  with  marketing  budget  problems. 
We  couldn't  wait  it  out  although  the  plan  was  to  have  us 
replace  all  non-media  functions  of  the  agency. 


Amf  ncan  Standard  Inc 
Un.ud  S'-oics 

I  Ctnurr,;.   Full 

po  bo«fcf;c 
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November  3,  1987 


Spectrum  Boston 
79A  Chestnut  Street 
Boston,  MA   02108 

Attention:   Mr.  George  Boesel 

Dear  George: 

On  behalf  of  American  Standard,  I  would  like  to  thank  you 
and  your  staff  for  your  efforts  and  dedication  in  making  the 
Amarilis/Ceramix  promotion  a  great  success. 

Thanks  to  your  creativity  and  ingenuity,  we  exceeded  our 
goals  by  quite  a  large  margin,  and  at  the  same  time,  we 
reassured  our  sales  force  and  our  customers  of  our  commitment 
to  selling  quality  products. 

This  promotion  was  so  well  received  that  we  exceeded  our  target 
on  the  16  selected  models  by  almost  30%,  representing  seven 
months  of  average  sales;  our  intention  was  to  sell  60,000 
total  Amarilis/Ceramix  faucets  —  we  met  this  objective,  which 
equalled  four  months  of  average  sales.   Overall,  the  promotion 
resulted  in  one  of  the  largest  total  faucet  sales  months  within 
the  last  five  years. 

George,  you  have  our  sincere  thanks,  and  our  congratulations 
to  you  and  your  staff  for  a  job  well  done! 

Yours  truly. 


Douglas  Martinez  ^ 
Marketing  Manager , "Faucets 


JDM: nmq 
(D033) 


cc:   M.J.  Suzanski 
M.  Sullivan 
R.  O'Brien 


2.   Aigner,  Division  of  Avery  International 

Two  year  relationship  to  research  and  develop  a  line  of  new 
office  products  for  NOPA  distribution. 

o   Conducted  national  focus  groups,  interviews,  and 
store  audits 

o   Developed  a  new  product  "process"  for  the  company  to 
follow. 

o   Defined  the  average  open-to-buy  and  target  office 
products  customer 

o   Developed  twenty  five  new  product  concepts  for 
secretaries 

Intercept  tested  all  25  products  against  known  products, 
developed  price  point  and  likelihood  of  purchase  numbers 

o   Refined  five  products,  interfaced  with  manufacturers. 

o   Helped  make  key  account  presentations  to  major 
wholesalers 

Product  went  on  hold  during  Avery  International 
restructuring  and  relocation  of  Aigner  Management  to  West 
Coast . 


3.   Ground  Round  Restaurants 
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Nine  month  relationship.   A  primary  supplier  of  on-premise 
sales  promotions. 

o   Developed  1988  Super  Bowl  Promotion 

o   Completed  a  baseball  theme  promotion  for  summer  '88 
including  license  negotiation  for  five  major  league 
baseball  teams,  billboard  at  Fenway  Park,  on-premise 
materials  and  tie-in  to  Little  League  play-offs. 

Finishing  negotiation  for  annual  contract. 


11, 


A.   InterMETRO  Industries 

One  year  relationship.   InterMETRO  was  interested  in 
exploring  the  opportunity  for  new  distribution  channel 
sales. 

o   Conducted  opportunity  definition  study  of  market, 
competitors,  and  products  needs. 

o   Presented  findings  to  senior  management  and  owner. 

o   Developed  Innovative  products  (20)  including 
"interactive"  concept. 

o   Drove  Metro  R&D  and  engineers  to  accelerate  two 
year  development  cycle  into  four  months. 

o   Developed  packaging  and  merchandising  concepts 

InterMETRO  pulled  back  all  finish  work  and  collateral  for 
in-house  agency  to  do  (political).  SBC  hired  to  make  key 
account  presentations  with  InterMETRO. 
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5.   Johnson  Level  and  Tool 

Three  year  relationship.   Developed  a  complete  program  to 
reposition  a  company  from  a  "look  like  the  leader"  strategy 
to  category  leadership. 

o   Developed  new  market  strategy 

o   Developed  new  packaging,  merchandising,  and  point- 
of-sales  materials. 

o   Redesigned  trade  show  booth 

o   New  product  development 

o   Pushed  for  client  to  hire  new  sales/marketing 
manager 

o   Company  achieved  100%  sales  growth  in  two  years. 

Our  work  right  now  is  in  a  support-as-needed  mode  while  the 
new  sales  manager  gets  the  rep  organization  restructured. 


6.   Keeper  Corporation 

Four  year  relationship.   Helped  an  entrepreneur  to  rethink 
selling  strategy. 

o  Developed  new  packaging 

o  Taught  client  to  sell  programs  not  products 

o  Developed  sales  collateral  materials 

o  New  product  development 

o  New  product  introductions 

o  Client  has  grown  sales  billings  400%  since  we  met. 

Good  long  term  business  relationship,  but  small  business. 


YOUNG  STREET    •  BOX  676    •  WILLIMANTIC    CT  06226 
(203)  456-4151  TELEX  955439  INTL    DIV 
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KEEPER 


ORPORATION 


July  21,    1988 


George  Boesel 
SPECTRUM  BOSTON 
85  Chestnut  Street 
Boston,  MA  02108 

Dear  George, 

Just  a  note  of  appreciation  for  the  work  done  by  Spectrum  Boston  since 
1985.   Our  sales  have  expanded  Impressively  at  31%,  54%,  and  currently  at  51% 
annually,  largely  because  of  your  assistance. 

The  conceptualization  and  implementation  of  a  program  that  included, 
what  has  proven  to  be,  excellent  packaging  and  attention  getting  colateral 
material,  is  where  Spectrum  Boston  assisted  KEEPER  so  substantially. 

Your  attention  to  our  customers'  needs  and  ability  to  distill  the 
variety  of  markets  we  operate  in  is  impressive  and  provided  us  with  a  sense 
of  success  almost  before  it  actually  began. 

George,  1  look  forward  to  working  with  Spectrum  Boston  on  our  new 
product  line  and  thank  you  for  your  initiative  on  our  behalf. 

Very  truly  yours, 

KEEPEjf  /ORPORATIOi 


Keaffith  L,   Porter,    III 

President 


KLP/dg 


7.   Woods  Wire,  Inc. 

Four  year  relationship.   Over  the  term  of  the  relationship, 
we  have  helped  Woods  double  in  size  and  assume  a  leadership 
position  in  their  market.   Woods  has  been  a  valuable  source 
of  references  to  prospects  for  SBC  and  will  continue  to  be 
one.   The  following  are  key  points: 

o   Projects  scope:   Corporate  identity,  all  major 

packaging,  merchandising,  and  sell-in  materials,  new 
product  development,  trade  show  booth  planning, 
market  research,  and  strategic  planning. 

o   Successful  positioning  and  sell-in  of  surge 
protection  line 

o   Reworking  core  cord  line  down  from  nine  types  of 
wire  to  three 

o   Stepping  customers  up  one  wire  gauge  across  the 
entire  line. 


o   Established  market  leadership  which  allowed  easier 
sell-in  of  new  products 

o   Successful  sell-in  of  T.V.,  video,  and  telephone 
accessories,  tools,  testers,  and  home  controls 
programs 

o   Significant  sales  growth  for  Woods 

o   Concepting  and  developing  major  and  minor  new 
products  and  lines 

o   Product  design  for  line  extensions  and  new  products 

o   Participation  in  sales  meetings 


lllKi^oods 


March  24,   1988 


Mr.  George  Boesel 
Spectrurri  Boston 
79A  ChGctnut  Street 
Boston,  MA  02108 

Dear  George: 

Confirming  our  pVione  conversation  today,  you  wni  be  glad  to  know 
that  our  cordset  packaging  has  made  a  substantial  Improvement  1n 
shifting  the  Industry  from  16  gauge  commodity  cords  to  more  pro- 
fitable 14  gauge  cords.   And,  the  consumer  reaps  the  benefit  of 
having  a  better  cord  for  their  needs. 

As  you  know,  until  we  made  the  change  1n  our  packaging,  all  cords 
were  considered  Ihe  same  and  price  was  the  only  difference.   Now, 
consumers  are  choosing  to  step  themselves  up  to  a  heavier  gauge 
cord  to  meet  their  needs.   And,  in  doing  so,  provides  better  gross 
margin  for  retailers  and  Woods. 

You'll  notice  I  said  "change  the  industry",  which  In  fact  we  did 
when  soon  after  We  Introduced  our  new  packaging,  the  competition 
copied  It!  Thanks  for  helping  Woods.  We'll  be  In  contact  soon 
to  start  a  new  project. 

Sincerely, 


Roy  J. ^'Schneider 
Vice   President 
Marketing 

RJS/th 


VVoocjk  VVi'c  PioOj: 


•.■■>  inc      6'0  T^hi- Avenue  Souil-iV.'eol     P.O  Bcv  e'f.     Ca-mel  lr,=.;.r.s  ^OLCI?     (317j  &4.'..7it-MS:i0i  425 6165 
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8.   Sunbeam,  Division  of  Allegheny  International 

Two  year  relationship.  Working  with  Sunbeam  research  data 
and  a  preliminary  prototype,  we  developed  the  complete  new 
product  introduction  program. 

o  Product  positioning 

o  Product  naming 

o  Product  design  and  panel  design 

o  Logo 

o  Packaging 

o  Window  decal  for  point  of  sale 

o  Sell-in  literature 

The  new  oven's  introduction  was  very  successful  and  compared 
by  them  to  the  other  big  Sunbeam  product,  the  Oscar.   Sales 
are  good,  the  other  manufacturers  are  knocking  it  off.   The 
marketing  manager  from  Sunbeam  has  taken  a  Director  of 
Marketing  position  at  Wearever. 
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9.   Trice  Pflster,  Inc. 

Six  month  relationship.   The  (ex-American  Standard)  Price 
Pfister  Director  of  Marketing  brought  us  in  to  tighten  up  the 
point-of-sale  and  sell-in  programs  prior  to  major  push 
eastward . 

Key  points  are: 

o   Store  audits,  buyer,  and  internal  management  team 
interviews  conducted  to  learn  areas  of  opportunity. 

o   SBC  suggested  a  new  line  positioning  strategy  that 
has  the  potential  to  deepen  sell-in. 

o   Packages  reworked  to  get  down  to  10  stock  sizes  from 
AO  plus. 

o   Category  color  coding  added  to  organize  products. 

o   Merchandisers  reworked  to  aid  sell-through 

o   Full  program  brochure  developed  to  sell-in  to  new 
customers 

o   SBC  to  participate  in  sales  meeting  in  August  '88 

Resell  opportunities  have  been  indicated  for  SBC  by  Price 
Pfister  for  September/October.   Price  Pfister  has  been 
purchased  by  Emhart  and  will  introduce  SBC  to  Emhart 
Management  in  August  at  sales  meeting 
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Spectrum  Boston  Consulting 
Introductory  Material 
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SPECTRUM  BOSTON  CONSULTING 
Company  Philosophies  and  Services 


Background 

Changing  issues  and  priorities  in  the  American  market  have 
caused  business  and  service  organizations  to  alter  the  way 
they  conduct  business  and  present  themselves  to  the  public. 
Managers  are  interested  in  the  market  and  public  driven 
issues  for  the  80's  and  90's.   It  is  with  this  understanding 
that  Spectrum  Boston  Consulting  (SBC)  bases  its  services  and 
"client  results"  approach. 

The  Future 

America  is  facing  a  new  set  of  conditions:   increased 
competition,  new  public  issues,  shortened  new  program  lead 
times,  rapid  information  program  processing,  consumer 
information  overload,  and  distribution  evolution.   The 
growing  group  of  generalist  service  companies  will  be  there 
to  help  human  service  organizations  and  businesses  cope. 
Consultants  bring  a  wealth  of  theoretical  and  factual 
experience  from  each  past  job  to  the  next  task  at  hand.   The 
more  complex  and  fast-paced  the  world,  the  greater  the  need 
will  be  for  specialist-generalists . 

Strategy 

Spectrum  is  part  of  a  small  but  growing  group  of  businesses 
that  focus  on  marketing  challenges  from  a  generalist 
per  spec tive--how  does  the  assignment  fit  in  with  the  client's 
future  goals.   This  overview  identifies  resources  that  can  be 
tapped,  and  many  times,  unseen  opportunities.   The  concept  is 
a  spectrum  of  services  that  can  successfully  accomplish 
clients'  objectives,  driven  by  a  generalist  overview  that 
keeps  the  work  on  target.   Unlike  specialists  (an  advertising 
agency  sells  advertising  as  the  solution  to  all  problems), 
the  generalist  selects  the  service  from  his  arsenal  that  will 
best  achieve  results  for  his  clients.   We  are  in  the  business 
of  achieving  successes  for  our  clients  and  in  the  future  our 
services  will  shift  as  our  clients'  needs  shift.   Our  goal  is 
to  be  productive,  effective,  and  bring  noticeable  benefit  to 
our  clients . 


20 


COMPANY  FACT  SHEET 


Company:   Spectrum  Boston  Consulting,  Inc. 

Line  of  Business:   Marketing,  Design,  Sales,  and 

Promotion  Consulting 

Status:   Formed  as  the  result  of  the  split  of 

Spectrum  Boston,  Inc.  into  two  companies, 
Incorporated  October  1987 
Privately  held,  Stockholder: 
George  F.W.  Boesel 

Management:   George  Boesel,  President 

Lee  Martz,  VP,  Administration 

Michael  G.  Sullivan  Promotional  Director 

Craig  M.  Moeller,  Director  of  Marketing 

Samuel  D.  Shapiro,  VP,  Business 

Development 

General  Counsel:   Eugene  Isaak,  Attorney 

60  State  Street 
Boston,  MA   02110 

Accountant:   Leonard  Pepe 

Pepe,  Pelletier  &    McShane,  Inc. 
Certified  Public  Accountants 
1285  Hancock  Street 
Quincy,  MA   02169 
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Spectrum  Boston  Consulting 

WHAT  DO  WE  HAVE  TO  OFFER? 

o   Full  graphic  design  and  production  capabilities  - 
concept  through  execution 

o   Marketing  Opportunity  Definition  and  Planning 

o   Organizational/Corporate  Identification 

o   Collateral  Product  Design  and  Development 

o   Materials  or  Packaging  -  From  press  and  information 
kits  to  new  products 

o   Merchandising  -  Products  and  services 

o   Program  Support  Literature 

o   Program  and/or  Service  Promotion 
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Spectrum  Boston  Consulting 
Personnel  Biographies 


GEORGE  BOESEL 
PRESIDENT 
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As  President,  George  Boesel  oversees  both  people  and 
projects  to  insure  that  the  corporate  standards  for 
innovation,  quality,  attention  to  detail,  and  results  for 
clients  are  met . 

Prior  to  Spectrum  Boston,  Mr.  Boesel  served  as  Vice 
President  for  Gregory  Fossella  Associates,  a  Design  and 
Marketing  Firm  offering  product  design,  graphics,  and 
marketing  services.   His  clients  included:   Armstrong, 
Bristol  Meyers,  Devcon  Adhesives,  Diston  Tool,  Stanley 
Hardware,  Honeywell,  Sunbeam  Appliance,  Itek,  Trak  Skis, 
Sherwin  Williams,  Pennzoil,  Rush  Hampton  Industries,  Shaeffer 
Eaton,  Sears  Craftsman,  and  Georgia  Pacific. 

Before  working  with  Fossella  Associates,  Mr.  Boesel 
worked  for  the  Gillette  Company,  Personal  Care  Division  as  a 
Packaging  Engineer  and  Art  Coordinator.   Responsibilities 
included  overseeing  development  and  production  of  primary 
packaging  and  point-of-sale  promotional  materials. 

He  is  a  graduate  of  Southern  Illinois  University  with  a 
bachelor's  degree  in  design  and  is  a  member  of  the  Packaging 
Institute . 
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SAMUEL  D.  SHAPIRO 
VP,  BUSINESS  DEVELOPMENT 


As  Business  Development  Specialist,  Sam  Shapiro  brings  to 
Spectrum  a  diverse  background  in  media  materials  production, 
broadcast  television,  and  food  service  marketing,  promotion, 
sales,  and  packaging. 

Before  joining  Spectrum,  Mr.  Shapiro  founded  and  served  as 
president  of  a  specialty  bakery  distribution  company. 
Clients  included  major  New  England  and  national  chains  such 
as  Star  Market,  Roche  Brothers,  and  Bloomingdales .   Personal 
service  and  innovative  marketing  became  a  standard  for 
operating  his  business,  as  well  as  developing  productive, 
lasting  relationships  with  clients  at  Spectrum. 

Prior  to  the  baking  business,  Mr.  Shapiro  served  in  a 
variety  of  positions  for  New  England  affiliates  of  all  three 
networks.   He  was  previously  Director  of  Educational 
Television  and  Health  Science  Media  Director  for  Boston 
University . 

Mr.  Shapiro  is  a  graduate  of  Boston  University  with  a  degree 
in  Communications  and  a  Master's  Degree  in  Broadcasting.   He 
serves  as  a  member  of  B.U.'s  COM  National  Alumni  Board  of 
Directors  and  is  a  board  member  of  The  National  Television 
Academy . 
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CRAIG  M.  MOELLER 

DIRECTOR  OF  MARKETING 

As  Director  of  Marketing,  Craig  Moeller  leads  Spectrum 
Boston's  marketing  services  for  our  clients,  which  include 
strategic  planning,  tactical  program  planning,  new  product 
positioning  and  development,  marketing  research,  and  program 
implementation. 

Mr.  Moeller  brings  to  Spectrum  Boston  a  proven  success 
record,  a  thorough  understanding  of  all  aspects  of  the 
marketing  process  in  an  assortment  of  industries,  and 
specific  skills  at  organizing  and  effecting  results  in 
complicated  organizations. 

Mr.  Moeller's  industry  experience  includes  housewares, 
office  products,  hardware,  and  home  center.   He  has  worked 
for  several  major  international  firms,  including  Avery 
International  (Aigner  Products  Division),  North  American 
Philips  Corporation  (Norelco),  General  Electric  (Housewares), 
and  Dresser  Industries  (S-K  Tools).   As  a  Marketing  Manager 
for  these  firms,  his  line  management  experience  has  involved 
him  in  extensive  new  product  development  and  merchandising 
programs,  international  and  domestic  sourcing,  and  business 
opportunity  planning. 

He  has  a  masters  degree  in  Business  Administration  in 
Marketing  from  the  University  of  Michigan,  and  a  Bachelor's 
Degree  in  Economics  from  Northwestern  University. 


MICHAEL  G.  SULLIVAN 
VP,  PROMOTIONS  DIRECTOR 


From  concept  to  execution,  Michael  Sullivan  provides  our 
clients  with  an  uncompromising  commitment  to  excellence, 
innovation,  and  leadership  in  the  area  of  sales  promotion. 

Formerly,  he  was  Director  of  Marketing  and  Promotional 
Services  at  Arnold  Marketing  and  Advertising.  He  oversaw  the 
marketing  and  sales  promotion  activities  of  the  largest 
McDonald's  co-op  in  the  United  States,  encompassing  over  700 
stores  in  New  England  and  upstate  New  York.   He  was  a 
recognized  leader  in  the  area  of  sales  promotion  for 
McDonald's  and  has  many  regional  and  national  programs  to  his 
credit.   He  also  created  the  first  on-pack  premium  program  in 
the  history  of  the  Eastman-Kodak  Company.   The  NASCAR-Kodak 
Racing  Team  package  has  produced  $12,000,000  in  sales  for 
Kodak.   This  concept  is  now  being  adapted  to  Kodak's  mainline 
consumer  packaging. 

At  Kent  M.  Wright  Associates,  he  conceived,  presented, 
and  executed  a  national  consumer  product  promotion  for  AT&T. 
Today,  this  promotion  has  evolved  into  a  multi-million  dollar 
profit  center  for  AT&T  Communications,  headquartered  in 
Basking  Ridge,  New  Jersey. 

At  Dickinson  Direct  Response,  he  founded  a  financial 
marketing  division,  targeting  financial  institutions.   Today, 
their  sales  exceed  $25,000,000  annually. 

His  client  roster  past  and  present  includes:   McDonalds, 
AT&T,  Kodak,  Midas,  Heublein,  Fanny  Farmer,  Grolier,  Fleet 
National  Bank,  Irving  Trust,  Shawraut,  CitiBank,  Colombo 
Yogurt,  New  England  Patriots  Football  Club,  American 
Standard,  Exxon,  Miller  Brewing  Company,  Ground  Round 
Restaurants  Inc.,  and  Proctor  and  Gamble. 

Mr.  Sullivan  has  a  Bachelor  of  Science  Degree  in 
Marketing  and  Finance.   He  has  conducted  international, 
national,  and  regional  seminars  on  direct  marketing, 
telemarketing,  and  sales  promotion  for  AT&T,  the  Bank 
Marketing  Association,  The  Savings  Bank  Association  of 
America,  and  others. 


27, 


LEE  MARTZ 
VP/FINANCIAL  COORDINATOR 


Financial  coordination  is  the  responsibility  of  Lee  G. 
Martz,  using  the  integrated  software  system  Spectrum  has  in 
place  for  job  costing  and  tracking. 

Ms.  Martz  brings  to  task  her  experience  in  establishing 
and  computerizing  billing,  financial  control,  and  information 
systems . 

Skills  in  these  areas  were  honed  during  her  tenure  at 
Peabody  Office  Furniture  Corp.,  where  responsibilities 
included  design,  updates,  and  implementation  of  procedures 
and  training  programs  for  new,  computerized  order  entry, 
acknowledgment,  receiving,  billing,  and  order  status 
information  system  during  an  extremely  high  growth  phase  of 
the  business . 

Prior  to  her  three  years  at  Peabody 's,  Lee  planned  and 
managed  the  new  in-house,  computer-based  billing  office  for 
the  Department  of  Psychiatry  at  Dartmouth  Medical  School. 
Under  her  guidance,  new  fiscal  reporting  and  verification 
mechanisms  were  established. 

Ms.  Martz  obtained  her  MBA  from  Boston  University.  She 
was  an  honors  student  as  well  during  her  undergraduate  years 
at  Brown  University. 
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CYNTHIA  CROZIER 
SENIOR  DESIGNER/PROJECT  MANAGER 


As  Project  Manager,  Cynthia  Crozier  oversees  the 
creative  strategy  and  direction  of  a  project  once  it  is 
brought  into  Spectrum.   Ms.  Crozier  is  responsible  for  the 
creative  development,  production,  scheduling,  and 
coordination  of  the  internal  resources  needed  to  complete 
each  project. 

Prior  to  joining  Spectrum  Boston,  Ms.  Crozier  was  a 
designer  for  the  design  department  at  WGBH-TV  in  Boston. 
While  there,  Ms.  Crozier  was  involved  with  accounts  that 
included  broadcast  media  publications  and  internal 
promotions . 

A  graduate  of  the  Rhode  Island  School  of  Design,  with  a 
B.A.  in  Graphic  Design,  Ms.  Crozier  is  also  a  member  of  the 
American  Institute  of  Graphic  Artists. 
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DALE  EDMONDSON 
SENIOR  DESIGNER/PROJECT  MANAGER 


As  Project  Manager,  Dale  Edmondson  oversees  the  creative 
strategy  and  direction  of  a  project  once  it  is  brought  into 
Spectrum.   Mr.  Edmondson  is  responsible  for  the  creative 
development,  production  scheduling,  and  coordination  of  the 
internal  resources  needed  to  complete  each  project. 

Prior  to  joining  Spectrum  Boston,  Mr.  Edmondson  served 
as  an  Art  Director  for  Ogilvy  &  Mather  Inc.,  a  multinational 
promotion  and  advertising  agency  in  London.   While  there,  Mr. 
Edmondson  worked  on  both  national  and  international  accounts 
that  included  telecommunication  and  computer  concerns, 
packaged  goods,  and  consumer  promotions. 

A  graduate  of  North  Carolina  State  University  with  a 
bachelor's  degree  in  Environmental/Graphic  Design,  Mr. 
Edmondson  is  also  a  member  of  the  American  Institute  of 
Graphic  Artists. 
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DALE  SPRAGUE 
DESIGNER/PROJECT  MANAGER 


As  a  member  of  the  design  team  at  Spectrum  Boston,  Dale 
Sprague  supervises  and  participates  in  design  programs  that 
address  marketing  problems  and  opportunities.   His 
experience  in  packaging,  merchandising,  sales  collateral 
materials,  product  design,  identity  development,  and 
promotional  design  has  proven  valuable  on  major  programs 
under  his  coordination.   His  clients  include:   American 
Standard,  Dennison  National,  General  Electric,  InterMETRO 
Industries,  Pacific  Chloride,  S.D.  Warren,  Sunbeam,  and 
Woods  Wire. 

As  past  designer  for  Hughes  Associates,  a  Boston  based 
design  firm,  Dale  was  involved  in  the  design  and  production 
of  such  elements  as  annual  reports,  logos,  packaging,  and 
corporate  collateral.   Prior  to  Hughes  Associates,  Mr. 
Sprague  was  an  Assistant  Art  Director  for  IHRDC 
(International  Human  Resources  Development  Corporation). 
Dale's  responsibilities  were  coordinating  video  production 
and  technical  illustration. 

Mr.  Sprague  holds  a  degree  from  the  Rochester  Institute  of 
Technology,  with  a  BFA  in  Communication  Design. 

Dale  received  a  Distinctive  Merit  Award  in  the  Boston  Art 
Directors  Club,  1986,  and  was  recogniz.ed  in  the  1988  Print 
Annual  Magazine  edition. 
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ELIZA  TASSIAN 
DESIGNER/PROJECT  MANAGER 


A  member  of  the  design  team  at  Spectrum  Boston,  Eliza 
Tassian  affords  clients  considerable  experience  in  packaging 
and  collateral  design  as  well  as  corporate  identity 
development . 

As  a  designer  for  GTO,  a  Cincinnati  based  design  firm, 
Ms.  Tassian  developed  the  corporate  identity  and  signage 
system  for  Bethesda  Inc.,  the  largest  hospital  network  in 
southern  Ohio.   Other  projects  at  GTO  included  promotional 
work  for  Proctor  and  Gamble  as  well  as  work  on  annual 
reports  for  Federated  Department  Stores  ( Bloomingdale ' s , 
Rich's,  Bullock's,  I.  Magnin,  etc.).  Taft  Broadcasting, 
Wendy's  and  The  Kroger  Company. 

Furthering  her  packaging  and  collateral  design 
capabilities  at  Gregory  Fossella  Associates  (Boston),  Ms. 
Tassian  worked  on  comprehensive  packaging  and  merchandising 
programs  for  such  clients  as  W.R.  Grace,  Georgia-Pacific, 
Ford  Motor  Company,  Bike,  and  Purolator-Cour ier . 

While  at  Selame  Design  (Boston),  packaging  and 
collateral  clients  included  Amoco,  Veryfine,  Frara,  and 
Ameritech. 

A  graduate  of  Vanderbilt  University  with  a  Bachelor  of 
Arts  degree  in  Economics  and  Fine  Arts,  Ms.  Tassian  also 
holds  a  Bachelor  of  Fine  Arts  degree  in  Graphic  Design  from 
the  Rhode  Island  School  of  Design. 
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HARBORWALK  SIGNAGE  DEVELOPMENT  TEAM 


George  Boesel 

President 

Content  Supervision 


Craig  M.  Moeller 
Director  of  Marketing 
Research  &  Analysis 


Dale  Edmondson 
Senior  Designer 


Eliza  Tassian 
Project  Designer 


Samuel  D.  Shapiro 
Vice  President 
Account  Manager 


Cynthia  Crozier 
Senior  Designer 


Dale  Sprague 
Project  Designer 


Architectural  /Engineering 
Subconsultant 
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Spectrum  Boston  Consulting 
Staff  approach  to  Harborfront  Signage  Project 


Spectrum  Boston  Consulting  views  the  Harborwalk  signage 
project  as  an  opportunity  to  do  more  than  relay  basic 
information.   We  feel  that  this  program  should  be  developed 
so  that  the  signage: 

-  Is  engaging,  interactive  in  its  theme,  and  tells  a 
complete  story  of  the  Boston  Harborfront  including 
landmarks,  exhibits  and  historical  sites  of 
cultural  signif igance  . 

-  Complements  existing  signage  in  design,  color, 
choice  of  materials  and  size. 

-  Will  contain  a  variety  of  informational  elements 
developed  to  be  a  cohesive  system. 

-  Increases  interest  levels  through  a  historical 
theme,  carried  through  all  signage,  yet  allowing 
individual  elements  to  stand  alone  in  their 
historical  message. 

-  Will  be  interactive  on  many  levels,  depending  on 
the  individual  needs  of  its  audience. 

-  System  that  is  approached  by  our  team  includes  input 
from  architectural  and  engineering  consultants, 
affording  us  the  technical  support  necessary  for 
implementation  of  complete  signage  programs. 
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Project  Completion  Schedule 
(Anticipated ) 
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In  submitting  this  Qualification  Statement,  Spectrum  Boston 
Consulting  acknowledges  understanding  and  acceptance  of  all 
terras  of  the  proposed  signage  project,  identified  in  the  RFQ 
as  "Scope  of  Services".   Spectrum  Boston  Consulting  further 
agrees  to  subcontract  with  all  vendors  necessary  for  the 
timely  completion  of  all  aspects  of  this  project.,  per 
section  six  of  the  RFQ,  "Time  and  Performance",  and  also 
acknowledges  the  requirement  of  the  timely  completion  of 
this  project  within  six  months. 


Conformance  with  the  Boston  Sign  Code 

Our  understanding  of  the  Boston  Sign  Code  will  confirm  that, 

per  the  1980  revision, 

"The  zoning  amendments  regarding  signs  were  developed 
in  an  effort  to  limit  the  size,  clutter  and 
inefficiency  of  uncontrolled  signage.  Almost  all  of 
the  historic  districts  have  an  architectural  char- 
acter worth  preserving  and  enhancing.  This  sense  of 
history  and  feeling  of  architectural  unity  is  one  of 
Boston's  unique  characteristics;  it  is  attractive  to 
both  tourists  and  residents  alike." 

Spectrum  Boston  Consulting  is  in  agreement  with  all  ordin- 
ances and  beliefs  set  forth  in  the  SIGN  CODE,  and  assures 
adherence  to  all  standards,  notes,  regulations  and  codes  set 
forth  therein  in  any  signage  development  program  undertaken. 


Boston  Signage  -  Definitions 

Per  the  Boston  Sign  Code,  1980  revision.  Spectrum  Boston 
acknowledges  understanding  of  signage  definitions  and  siting 
regulations  as  set  forth  in  Section  2-1  and  Article  II, 
Sections  11-1  through  11-8  of  the  Code. 
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Continuing  Work  with  Public  Agencies 


Spectrum  Boston  Consulting  has  submitted  a  proposal  and  been 
selected  as  a  graphic  service  provider  to  the  Massachusetts 
Water  Resources  Authority,  Boston,  MA.   We  have  recently 
completed  the  first  public  information  newsletter  of  the 
Authority,  are  beginning  an  internal  informational 
newsletter  and  anticipate  upcoming  projects. 

Spectrum  Boston  has  completed  design  work  for  the 
Massachusetts  Rehabilitation  Commission,  Boston,  MA. 
Samuel  D.  Shapiro,  Vice  President  of  Spectrum  Boston,  has 
been  actively  involved  in  projects  for  the  Commission  for 
over  12  years  and  serves  as  a  consultant  on  media  production 
projects  and  signage  development. 


Our  firm  has  contacted  the  Massachusetts  Departments  of 
Education,  Mental  Health,  and  Recreation  about  inclusion  in 
the  bid  process  on  future  RFPs. 
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Copies  of  Notarized 
MBE/WBE  Forms 


Attached  please  find  notarized  copies  of 

MBE/WBE  compliance  forms  as  required  by 

Commonwealth  of  Massachusetts  vendor  contracting 

programs.   Subcontractor  minority  hiring  compliance 

forms  are  available  upon  request. 
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SWORN  STATEMENT 
REGARDING  EQUAL  EMPLOYMENT  OPPORTUNITY 


The  undersigned,  being  first  duly  sworn,  on  oath  states  to 

the  MWRA of   Massachusetts on  behalf  of  the 

Proposer  as  follows: 

A.  This  Sworn  Statement  Regarding  Equal  Employment 
Opportunity  constitutes  the  Proposer's  plan  of  affirmative 
action  to  be  followed  in  the  event  a  contract  is  awarded  to 
the  Proposer  to  ensure  equal  employment  opportunity  is 
afforded  by  the  Proposer  and  the  Proposer's  subcontractors 
while  providing  specific  materials  and  supplies  or 
consulting  or  construction  services  for  the  Authority. 

B.  The  Proposer  agrees  that  submission  of  this  Sworn 
Statement  constitutes  an  acknowledgement  of  the  Authority's 
equal  employment  opportunity  requirements. 

C.  The  Proposer  hereby  designates: 

Name:    Lee  G.  Martz 

Title:    Vice  President,  Administration 

as  the  person  who  has  been  charged  by  the  Proposer  with  the 
responsibility  for  carrying  out  and  reporting  the  Proposer's 
compliance  with  this  plan  of  affirmative  action. 

D.  The  Proposer  gives  assurance  that  this  plan  of 
affirmative  action  will  be  communicated  to  supervisors  and 
other  employees  of  the  Proposer. 

E.  The  Proposer  gives  assurance  that  the  Proposer's 
work  force  on  the  project  will  include  substantial 
percentages  of  minorities  and  women,  and  that  the 
percentages  set  forth  on  the  Proposer's  Project  Employment 
Profile  will  be  the  Proposer's  minimum  levels  of  commitment 
to  minority  and  women  employment  during  this  project. 
Underrepresentation  of  minorities  and  women  will  not  itslf 
be  deemed  a  violation  of  Authority's  policy,  where  the 
Consultant  adopts  reasonable  affirmative  action  measures  in 
good  faith. 

F.  The  Proposer  gives  assurance  that  the  Proposer  will 
correct  deficiencies  of  underrepresented  persons  at  all 
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SWORN  STATEMENT  REGARDING  MINORITY  AND  WOKEN  BUSINESS 
ENTERPRISE  SOLICITATION  AND  UTILIZATION  COMMITMENT 


Summary  of  Commitment: 

1.  Percentage  of  Minority  Business  Enterprise 
Participation   20%  (ir.iniinuin) 

2.  Percentage  of  Women  Business  Enterprise 
Participation   33%  (minimum) 

E.  As  demonstration  of  the  Proposer's  compliance  and 
efforts,  the  Proposer  has  completed  the  MBE/WBE 
Consultant  Utilization  Analysis  which  is  incorporated 
herein  by  this  reference.   The  Proposer  has  identified 
herein  those  MBE/WBEs  with  whom  the  Proposer  will 
subcontract  if  awarded  this  Contract. 

F.  The  Firm  will  at  the  negotiation  conference, 
produce  Letters  of  Intent  or  subcontractor  agreements 
subtantially  consistent  with  the  commitments. 


Spectrum  Boston  Consultipg,  Inc 
Name  of  Proposer 


3y.  Samuel  D.  Shapiro 


Title;  Vice  President  .^^usiness^Dev 

State  of  Massachusetts 
County  of  Suffolk 

I  certify  that  I  know  or  have  satisfactory  evidence 

that   Samuel  D.  Shapiro signed  this  instrument, 

on  oath  stated  that  (he/she)  was  authorized  to  execute  the 
instrument  and  acknowledged  it  as  the  vice  President     of 

Spectrum  Boston  Consultg.  to  be  the  free  and  voluntary  act  of 
such  party  for  the  uses  and  purposes  mentioned  in  the 
instrument.  /  /.         r    i 

Date:   ^//q(f-?        /f\A^.       UlXtjC^.^ 

i-^ignature^ of  notary  public) 


Stamp  or  Seal)         President  and  CEO 

Title 

My  appointment  exp 


ires  ^/ipi^?^ 

EEO/AA-87-001 
Page  2  of  2 
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Per  Section  F: 

The  following  list  represents  a  cross  section  of  clients  that 
Spectrum  is  (or  was)  actively  involved  with  in  a  variety  of 
graphic  art,  materials  design,  and  promotional  programs. 

1.  Steve  Hunt,  Ben  Davis  -  Division  of  Public  Education, 

MWRA.  (Involved  in  production  of 
internal  &  external  publications) 

2.  Tim  Hughes  -  Director,  Little  League  Baseball 

Williamspor t ,  PA 

2.  Larry  Cancro  -  Director  of  Marketing,  Boston  Red  Sox 

3.  Roy  Schneider  -  Woods  Wire,  Carmel,  IN 

4.  Fritz  Von  Ulmer  -  Vice  President,  Marketing, 

Ground  Round  Restaurants 

5.  Larry  Warnock  -  Marketing  Director,  Massachusetts 

Rehabilitation  Commission  (Projects 
Under  Discussion) 

6.  Rick  Kirkpatrick  -  Regional  Manager,  Campbells  Food  Co., 

Regional  Office,  W.  Roxbury,  MA 
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